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Introduction

Fishing community capacity building begins with a situation analysis. This comprises a rapid
Strength, Weakness, Opportunity, Threat (SWOT) analysis which provides an initial screening of
potential communities. Selected communities are then assessed using an extensive situation
analysis questionnaire. This provides the information needed to decide on whether to partner
with a community and information needed to build their capacity. Within selected communities
we then conduct a climate vulnerability analysis of their Community Fish Conservation Area.
This document provides SWOT Analysis, Situation Analysis, and Community Fish Conservation
Area Climate Vulnerability Assessment templates in both English and Khmer.

Community Fishery Capacity Building Strengths, Weakness,
Opportunities and Threats (SWOT) Analysis

The community fishery capacity building Strengths, Weakness, Opportunities and Threats Analysis is the
first step in implementing. It provides a screening assessment of potential project sites. The
implementation team completes the SWOT analysis to record their impressions of potential Community
Fisheries (CFi). Engagement with the local authorities, including the Fisheries Administration, and the
local community, is encouraged at this stage to gain additional information and seek preliminary support
for project activities.

The following information is collected for the SWOT analysis. And used to assess and rank CFis to
determine which are most likely to be successful implementation partners.

CFi Name. Official Community Fishery Name

Assessment Date. Date of SWOT assessment

District. District the CFi is registered with

Commune. Commune the CFi is registered with

Registration. Date or year of registration (if known)

Elections. Date or year of most recent CFi Committee elections
Members (male). Number of male CFi members

Members (female). Number of female CFi members
Members. Total number of members

CFi Size (ha). Spatial area of the CFi in hectares

Conservation Sites Size (ha). Total summed area in hectares of all conservation sites (e.g. Community
Fish Refuge, Rice and Fish Conservation Area, Flooded Forest Protection Zone)

Conservation Sites description. Description of conservation site and features.
Biodiversity value. Qualitative ranking:

e  High —The CFi has large areas of good quality natural vegetation such as flooded gallery forest, flooded
shrubland, grassland; large permanent waterbodies such as rivers lakes and fish refuges. The CFi is home
to threatened species and spirit sites or both.

e  Medium — The CFi has smaller areas of natural vegetation or larger areas of degraded natural vegetation
(e.g. flooded gallery forest, flooded shrubland, grassland); small permanent waterbodies; large or
numerous temporary (dry out in the dry season) waterbodies. The CFi is home to a variety of common
wildlife species, but no or few threatened species.
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e Low —The CFi has very little or no natural vegetation; few and small temporary water bodies, and an
absence of wildlife. The CFi is significantly disturbed by human activities

Biodiversity description. Brief description of CFi biodiversity value.

Accessibility. Describe how easy it is to get to the CFi. And once there, travel to important features
within the CFi. Describe the distance of the CFi from major towns and travel time in both the wet and
dry seasons. Describe the type of transport, car, moto, cart or boat, used to get around the CFi. Also
describe how accessible the Community Fish Refuges and conservation sites are from the CFi villages.

Geography. Describe the CFi’s major geographic features such as location of the Community Fish
refuges, major lakes and water courses, important areas of flooded forests, spiritual sites, creation sites,
and important areas of wildlife habitat, particularly large nesting, and roosting trees.

External support. Describe the support the CFi has had, or is receiving, from external organizations such
as Government ministries and agencies (e.g. FiA) and NGO's.

Current income. Describe the CFis sources of revenue from ecotourism, management fees, non-timber
forest products, payments for ecosystem services (e.g. water contributions fee; fruit, honey, mushroom
collection).

Strengths. Describe the positive aspects of the CFi. Examples include a strong active management
committee, an effective management plan, community support, stakeholder collaboration, commitment
to guarding the community fish refuge and patrolling, and government support.

Weaknesses. Describe the negative aspects of the CFi. Examples include a weak or inactive management
committee, outdated management plan, lack of community support, unguarded community fish refuge
area, lack of patrolling, strong influence by outsiders, lack of budget.

Threats. Describe the processes which threaten the CFi’s biodiversity and livelihood values.

Opportunities. Describe the aspects of the CFi and local community that can be developed or better
managed to improve livelihoods and biodiversity conservation. (e.g. establishing or improving payment
for ecosystem services, water revenues, ecotourism, handicrafts, patrolling, conservation are guarding,
working with government).

Challenges. Describe the challenges to implementing the community fishery capacity building within this
CFi/community. Challenges can include land grabbing, difficult people, lack of government support,
seasonal itinerant fishers, domestic cattle and buffalo grazing in the flooded forest, and outdated
community bylaws.

Prioritized activities/investment. List priority actions that could be implemented as a part of a
partnership with this CFi/community.

Overall assessment. Briefly summarize your overall thoughts and impressions about the CFi/community
and whether implementing the community fishery capacity building would be successful.

Investigate further. Yes or No, based on the overall assessment indicate whether or not to continue
engaging with this CFi. If yes, implement the situational analysis questionnaire.

The SWOT analysis can be used to prioritize communities for detailed analysis through implementing the
community fishery capacity building’s Situation Analysis. The Situation Analysis results are used to make
the final decision on partnering with target communities to develop a collaborative community
development and conservation strategy.
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Community Fishery Situation Analysis Questionnaire

The Situation Analysis Questionnaire is implemented following the completion of the SWOT analysis. In completing the questionnaire within a Community
Fishery (CFi), a wide selection of people should be interviewed and include CFi committee members, CFi members, local non-members, and government
officials. Respondents should span a wide mix of age and gender. The implementation team is also encouraged to complete the questionnaire to record
their impressions of the CFi under assessment. Also take additional notes to provide any important details not captured in these questions.

Location: ....................... , Village; oo , COMMUNE; e, PR D11 ot S , Province

CFi Committee members

No Full name Sex Position Contact telephone

N EAENES
Il N e
M| M| M| T m

Community Fishery Status and activities. ** questions align with the The National Guideline on the Transfer and Management of Small grant to Support the Operation
of CFI/CFR in Cambodia.

. Answer Action
Qn # Current Status of CFi Yes | No | Other
Legal Status, Structure, Management, and Activities
1 Is the CFi officially registered at MAFF?** No - process registration
2 Are the boundaries of the CFi well sign posted? No —improve demarcation
3 Does the CFi have a management committee?** No — establish committee
4 Is the CFi management committee active?** No — reform committee
5 Are there any women on the CFi committee? No — encourage/develop plan for participation
6 Does the CFi have a current management plan?** No — revise or prepare plan
7 Does the CFi have a current action plan? No — revise or prepare plan
8 Does the CFi have a Conservation Trust Fund? No — explore establishment
9 Does the CFi require ongoing assistance to implement its Yes — build capacity through training
management and action plans?
10 Is the CFi interested in floodplain revegetation No —reconsider involvement with CFi
11 Is the CFi a member of the Fisheries Coordination Team No — facilitate joining Fisheries Coordination Team (FCT)
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. Answer Action
Qn # Current Status of CFi Yes | No | Other
12 Is there conflict between the CFi and outsiders over CFi boundaries, Yes — raise with District FCT
fishing grounds, rice field areas, and or water use?
13 Is there conflict within the CFi over fishing grounds, rice field areas, Yes — discuss issue with FiA and CFi to seek resolution (improved
and water use? demarcation has proven successful in the past)
14 Does the CFi have a bank account?** No — provide financial training and help establish account
15 Does CFi account have money deposited in it? No — help CFi develop a plan to raise funds to deposit into their
account
16 Is the CFi’s account still active?** No — help CFi develop a plan to reactivate and use their bank
account
17 Does the CFi have a Fish Conservation Area (FCA)?** No — work with community and FiA to establish an FCA
18 Are the boundaries of the fish conservation area well sign posted? No — improve demarcation
19 Does the CFi undertake revegetation? Yes — look to expand; No — determine interest/barriers
20 Please provide reasons why you think the CFi is either working, or not
working well?
21 If the CFi requires assistance to implement its management and

action plans, what does it need help with?
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Local Community Groups

Other

Pl oy Community groups Number Year Total Female Action
& (Y/N) ¥ group established | Members | members
22 Saving groups No — reform or establish saving group
2 No — ref tablish i
3 Fish processing groups o —reform or establish processing group
24 Fish marketing groups No — reform or establish marketing group or link to existing marketing
group
25 . . Yes — explore how this can support the CFi; No — briefly assess potential
Community ecotourism .
for establishment
26 Non-Timber Forest Products Yes — expl'ore how this can support the CFi; No — briefly assess potential
for establishment
27 Yes — explore how this can support the CFi; No — briefly assess potential
Youth group for establishment
28 Yes — explore how this can support the CFi; No — briefly assess potential

for establishment

Notes on Local Community Groups
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CFi Performance Checklist

Have respondents rate these statements according to the following scale:

Strongly Disagree;
Disagree;
Neutral;
Agree;
5. Strongly Agree
Then discuss and recommend potential actions for each statement. Shaded actions are those most suitable to improve each of the listed components.
Financial/equipment support includes establishing the Community Fishery Conservation (mini) Trust Fund and Saving Group Conservation Fund and
Community Based Fire Management (CBFiM) Funds.

el A

Action
£ c o0 - Notes
- (%]
: ) 5 S¥® s5¢ E 26 2 °
Qn CFi Performance c — C=z| G €9 ® 38| = —| o] 2
: = S | < E|l €582 & ES| o | Q| £|
# Checklist T e S S| g 2o - O = | = m
= @© 5 3 E > = [}
o o wyg | S ga|l o3| g > ©

CFi Committee

The CFi committee
29 | effectively manages the
CFi.

CFi committee members
have the experience

30 needed to manage the
CFi.
CFi committee members
31 always show their

accountability and
transparency.

The CFi Committee
32 | manages the budget and
activities transparently.
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e : - = ) - " Notes
: w |5 | S® s55c|E |E8| 2 3
Qn CFi Performance £ < CS|GES| & S = = - 0| 2
# Checklist 5 | S/ 528 £ | ES| 2 |R =&
c |9 | Bl £33|9 | E3| S 2| ©
b S w0 b O w o =
The CFi committee holds
regular meetings to
33
update members on the
CFi’s work.
34 The CFi committee works
well with all CFi members.
The CFi committee works
35 | well with local
authorities.
36 The CFi committee works
well with NGOs.
Conflict within the CFi is
37 | successfully solved by the
CFi committee
The CFi committee can
38 | develop their own
management plan.
The CFi committee is
39 | effectively implementing
their management plan.
The CFi committee is
40 | controlling illegal fishing
and illegal logging.
a1 The CFi conducts regular
patrols.
42 The CFi committee can

write financial reports.
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Action
e : - = ) - " Notes
- w | 6 | 2P 55| |E6| & 3
Qn CFi Performance £ < CS|GES| & S = = - 0| 2
# Checklist 5 | S/ 528 £ | ES| 2 |R =&
c |9 | Bl £33|9 | E3| S 2| ©
b S w0 b ow o =
The CFi committee can
43 | write project proposals
for funding.
Support for CFi
The CFi is supported by
44 .
CFi members.
Local people who are not
45 | CFi members support the
CFi.
The CFi is supported by
46 | local authorities and the
FiA.
47 The CFi is supported by
local NGO's
48 The CFi is supported by
International NGO'’s
The CFCi has been invited
49 | to share their experiences
with others.
Social and Economic support
The CFi has helped CFi
members socially (e.g.
50 | with health, education,
sanitation, clean water
etc).
51 The CFi has helped CFi
members economically.

Community fishery situation analysis resources




>
o
=p
=]
>

e : - = ) - " Notes
: w | 6 | 2P 55| |E6| & 3
Qn CFi Performance £ < CS|GES| & S = = - 0| 2
# Checklist 5 | S/ 528 £ | ES| 2 |R =&
c |9 | Bl £33|9 | E3| S 2| ©
b S w0 b ow o =
The CFi encourages
52 | women to join as
members.
The CFi has enough funds
53 in its bank account to
allow them to implement
it’s management plan.
The CFi has a Saving
Group attached to it to
54 . -
provide additional
support and funding?
CFi activities
The CFi committee and
55 | members control forest
fires
Local authorities support
56 | the CFiin controlling
forest fires
57 The CFi has developed a
forest fire action plan
The CFi forest fire action
58 | plan is being effectively
implemented
Cooperation between
59 local authorities and the

CFi in combating illegal
forest fire is effective
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Action
%0 - Notes
_ E 1 Sw/SEL| £ |25 3
an CFi Performance g | € |BE| S E é_ = | § B = || 8] 2
# Checklist 5 |z | Sc|S§s8|~F |ES|L R =k
€ | Q ®z|£33|e | E3| 5 2| ©
60 Illegal fishing occurs
inside the CFi area
61 The CFi committee is
controlling illegal fishing
Cooperation between
62 local authorities and the
CFi in combating illegal
fishing is effective
NGO support
Name the NGOs that have worked, or are currently working with, the CFi and what they are working on?
Qn# | NGO Support period Activity
(Year)
63.1
63.2
63.3
63.4
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External grants

Has the CFi received external grants? Please provide details.

Qn # | Support Frequency of support (times per year) | Total amount received per year
64 Government

65 NGO

66 Other

CFi assets and equipment

Qn# | Assets & equipment Number Unit Condition
cost/value New Good Poor Broken

67 CFi office

68 Motorized boat

69 Communication radio

70 Camera

71 Basic mobile phone

72 Smart mobile phone

73 Torch/flashlight

74 Telescope/binoculars

75 Conservation station

76 CFi signage

77 Life jacket/vest

78.1 | Other

78.2 | Other

78.3 | Other

78.4 | Other
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CFi Fire suppression equipment

Assets & equipment Number Unit Condition
Qnit cost/value New Good Poor  Broken
79 Water pump
80 Suction hose
81 Suction hose filter
82 Fire attack hose
83 Fire hose nozzle
84 Spray tank with battery engine
85 Spray tank with hand pump
86 Boots
87 Face Mask
88 Gloves
90 Helmet
91 Goggles
92 Overalls
93 Long knife
94 Two-way radio (intercom)
95 Smartphone
96 Monthly Repaid phone fee
97 Fire information sign boards
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External training

Qn # New / revised training
Training Year Provider required?
Y/N

CFi Committee Training

98 Proposal and report writing

99 Fishery law

100 Gender in NRM

101 Financial management for Trust funds
102 Fish catch monitoring training
103 SMART patrol training

104 Camera trap deployment training
105 Revegetation training

Saving Group

106 Book-keeping

107 Small business development

108 Basic business planning

109 Annual savings group closing balance

Fish processing

an# Answer Action
Yes | No | Other
110 Do local villagers process fish? Yes — review practice against guidelines; No — establish interest in processing
111 Do local villagers collectively process fish? Yes — review/improve practices and link to Marketing group; No — establish
processing group
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Biodiversity

Qn# | CFi Ecosystem and Biodiversity current condition Reason for current condition
3 | E
- = ©
o b 7S
S o o
£ S o
112 Flooded forest
113 Fishery
114 Fish brood stock
115 Other aquatic resources (e.g. snails, snakes, etc)
116 Bird colonies
117 Mammals (otters, leopard cats, langurs, macaques etc.)
118 Water Quality
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Ecosystem Assessment Checklist
Have respondents rate these statements according to the following scale:

1. Strongly Disagree;
2. Disagree;
3. Neutral;
4. Agree;
5. Strongly Agree
Then discuss and recommend potential actions for each statement. Shaded actions are those most suitable to improve each of the listed components.
Action Notes
S >
. 58| 88 2 |2 T 5
Qn # Ecosystem Assessment Checklist i 59| 5% = 3 g =
£ 3 §° 2t E J e - € S
e |28 £33 | B e | a rd ST

Supporting Ecosystem Services

The CFi community fish conservation

119 .
area is large enough.

120 The community fish conservation area
dries out in the dry season.

121 The community fish conservation area
is well protected.
Other than the community fish
conservation area the CFi contains

122 .
many streams and natural ponds which
provide important fish habitat.

123 These streams and natural ponds dry

out in the dry season.

Provisioning Ecosystem Services

124

Water quality within the CFi is good in
the dry season.

125

Water in the CFi is always clear and
there is no sedimentation.
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Action Notes
s >
£% 85 e | g s
Qn # Ecosystem Assessment Checklist w0 g_ 1& 5% s = § g =
£ 8% 55| E| £ 8 |5 |ES
oc [T w Q (®] a [72) w O o
126 The local community is the main source
of water pollution.
When the water level is high, there are
127 .
a lot of fish to catch.
128 CFi members need to go outside of the
CFi area to catch fish.
129 CFi members can easily find
food/vegetables inside the CFi area.
130 CFi members easily find fuel wood
inside the CFi area.
Besides fish, there are many aquatic
131 | animals such as shrimp, frogs, shellfish,
snail, snakes, etc. inside the CFi area.
Regulating Ecosystem

The flooded forest helps to protect

132 .
your village from storms.
133 | Big floods never occur in the CFi.
Drought conditions never occur in the
134 .
CFi.
Flooded Forest Condition
The flooded forest in the CFi is well
135
protected.
136 There is illegal logging and clearance of
the flooded forest in the CFi.
137 Protecting the flooded forest helps

maintain fish stocks.
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Action Notes
c
o >
. 58| 38 2 |2 £ 5
Qn # Ecosystem Assessment Checklist w0 g_ 1& 58 s = 3 g =
c - = P o o g
£ o |l £t = s c - € S
& £® £3| 8 e | a rd ST
The flooded forest in the CFi often
138 i
burns in the dry season.
Forest fires in the CFi area are caused
139
by people
Flooded forest status
Qn# | Total flooded forest area Area of burnt Area replanted Planned replanting
(ha) flooded forest (ha) (ha) area
(ha)
140
Conservation Area
Qn # Tvbe Area (ha)/ Condition
P Length (km) Intact | Modified | Degraded
141 | Deep pool
142 | River
143 | Natural lake
144 | Natural pond
145 | Excavated (dug) pond
146 | Island
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Community Fisheries Capacity Building Development Plan

The information obtained in the situation analysis questionnaire is, if the community is chosen as a partner, then used to build the CFi’'s community fisheries
capacity building development plan using the Table below.

Action

Required
(Y/N)

Notes

CFi Management

1 CFi Registration

2 CFi Committee Reform

3 Prepare or revise the CFi Management Plan

4 Prepare or revise the CFi Action Plan

5 Establish Community Fishery Conservation
(mini) Trust Fund

6 Connect CFi with FCT

7 Raise identified issues with the FCT

8 Implement CBFiM

9 Implement / improve patrolling

10 Demarcate CFi boundary

11 Demarcate fish conservation area

CFi Committee training

12 -
Proposal and report writing
13
Fishery law
14 Gender in NRM
15 Financial management for trust funds
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Action Required | Notes
(Y/N)
16 . o -
Fish catch monitoring training
17 .
SMART patrol training
18 .
Camera trap deployment training
19

Revegetation training

Saving Group

20 Establish new Savings Group

21 Reform existing Savings Group

22 Monitor and mentor Savings Group

23 Provide Conservation Trust Fund Grant
24 Provide CBFiM Grant

Saving Group Training

2
> Book-keeping
26 .
Small business development
27 . . .
Basic business planning
28

Annual savings group closing balance

Fish Processing

29 Establish fish processing group
30 Train fish processing group
31 Mentor fish processing group
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Action Required | Notes

32 Provide smoking stoves

33 Link group to existing marketing group

34 Establish new marketing group

Enforcement

35 Establish / improve CFi patrolling

36 Establish / improve fish conservation area
guarding

Monitoring

37 Establish / improve camera trap
monitoring

38 Establish / improve daily fish catch
monitoring

39 Establish /improve fish conservation area
monitoring

40 Revegetation monitoring

Other activities

41 Floodplain revegetation

42 Fruit tree plantation

43 Community education
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Community Fish Conservation Area Climate Vulnerability Assessment

Community Fish Conservation Areas (FCAs) are important natural resources under direct CFi management. They provide important fish habitat
throughout the dry season but are under threat from climate change. By assessing the climate vulnerability of an FCA we can understand each
communities’ unique challenges and assist them to plan and implement climate change adaptation measures. Many of these actions are
suggested by the communities themselves, such as excavating FCA’s or adding artificial fish habitat. The FCA climate vulnerability assessment
comprises measures of Exposure, Sensitivity, Lack of Adaptive Capacity, which are combined into a final Vulnerability score.

e Exposure is the degree to which FCAs are exposed to climate hazards.
e Sensitivity is the degree to which FCAs are affected by climate hazards.
e Adaptive capacity is the ability of FCAs to adjust to climate change and minimize its negative impacts.

In each table give a rating score for each question according to the criteria provided and then calculate the overall mean score.
Exposure

Measures of exposure are compared between years — for example is the water temperature in the Community Fish Conservation Area (FCA)
increasing from one year to the next.

Qn Exposure Strongly Disagree Neither agree nor Agree Strongly agree
disagree (1) (2) disagree (3) (4) (5)

1 The water temperature in the FCA during the dry season is increasing
from one year to the next?.
The length of the dry season is increasing.

The duration of low water level in the lake is increasing.

The flood pulse is starting earlier or later in the year.

The lakes flood peak is getting lower.

The duration of the annual flood is decreasing.

The rate of water level rise during the annual flood has changed.

Storms are becoming more frequent.

Habitat Condition
OVl N[O bD|WN

Storms are becoming stronger.

10 | The strength of wind gusts during storms is increasing.
Mean score

! Increases in the dry season water temperature in the FCA can stress fish and reduce the amount of dissolved oxygen. High temperatures and low dissolved
oxygen can cause fish kills.
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Sensitivity

Qn e s . Low Medium High
Sensitivity Community response
(1) (2) (3)
1 On average, how many wildfires occur around your FCA 0-1 fires 2-3 fires More than 3
each year? fires
2 What is the lowest water level in your FCA during the dry >1 metre 0.5 -1 metres < 0.5 metres
season?
3 Is the depth of your FCA decreasing because of an increase No - Yes
c
8 in sedimentation?
._é
S 4 What percent of your FCA is typically covered by floating <30% 31% - 60% > 60%
3 vegetation (e.g. water hyacinth, hydrilla, etc) in the dry
a season?
©
T
5 How many streams are connected to the FCA? 22 streams 1 stream No streams
6 Do the stream(s), if any, that connect FCA dry out? No - Yes / no stream
7 How much community fishery land has been converted to <30% 31% - 60% > 60%
agricultural land?
8 What are the most important fish species for the Black and white | Black fish White fish
community? fish
9 What percentage of the community’s food intake is from <30% 31% - 60% >60%
@ their local fishery.
3]
& 10 | How many fish species are found in the FCA? >30 species 10-30 species <10 species
[N
©
S 11 | How important is the fishery to the community? <30% of the 31% to 60% of > 60% of the
& community are community are community are
fishers fishers fishers
12 | On average how much fish is caught per day by community >2.5kg 1-2.5kg <1lkg
members?
Mean sensitivity score
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Lack of Adaptive Capacity

Qn . Low Moderate Medium High
Capacity
(2) (2) (3) (4)

1 Yes, the communit Yes, the communit Yes, the communit No, the communit
The community creates artificial habitat for fish in their FCA v . ¥ . y y .
during times of drought always creates sometimes creates rarely creates artificial never creates artificial

c .
2 g g artificial habitat artificial habitat habitat habitat
e
§ 2 The community plans to restore degraded flooded forest >10 ha per year 5-10 ha per year 1-5 ha per year None or <1 ha per year
=
=13 Solid waste is present Solid waste is present . .
© . . . Solid waste is always
T How frequently is solid waste found in the FCA? Never between 1 to 4 months | between 4 to 8 months resent
every year every year P
4 Is the community’s fishery resource management plan Not effective or no
. ¥ y € P Always effective Mostly effective Only partially effective
b effective? management plan
a
G| 5 What is the average fishing experience of communit Between 5 years to 10 Between 10 years to
i & g exp y Less than 5 years y y More than 20 years
- members2? years 20 years
C
©
S| 6 What percentage of households in this community rel
&£ percenag e yrew >75% 51-75% 26-50% <25%
solely on fishing for their livelihood?

7 How many times does the community hold public awareness
S i v ) y P 3-4 times/year 2-3 times/year 1-2 times/year Never
S raising sessions on forest fire?
(1]
o
>
B8 How many times does the community hold public awareness
- . v ) . ¥ P 3-4 times/year 2-3 times/year 1-2 times/year Never
° raising session on illegal activity?
©
%]
§ 9 What percentage of the adult population has less than 10
g years of schooling (completed secondary school/high <25% 25% - 50% 51% to 75% >75%

?

§: school)?

10 <2 times/month or
‘qc‘J How often is the CFCA patrolled for illegal activity? >4 times/month 3-4 times/month 2-3 times/month never /
€
8h
o 11 Have activities have been planned for when water level in Never gets too low Inform to commune, . .
S . . ) Plan to excavate FCA . No intervention
s the FCA is low/dries out? /Excavating FCA FiA and stakeholders

Mean score

2 The longer community members have been fishers decreases the likelihood they can adopt an alternative livelihood.
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Vulnerability Scoring

Vulnerability is the integration of mean Sensitivity, Exposure, and Lake of Adaptive Capacity scores as follows:

Sensitivity

Low Moderate High
(1) (2) (3)

Low (1-2) LLL  MLL HLL Low (1)

Moderate (3-4) | LMM Moderate (2-3)

Exposure
Lack of
Adaptive
Capacity

High (5) LHH High (4)

To receive a Low vulnerability score, all three component scores must be Low.

If at least one of the three components is a moderate, the final vulnerability rating is Moderate. One high and two low scores and one low and
two high scores also receive a final score of Moderate.

Otherwise, the site receives a [{illll Vulnerability rating.
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