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Range  o f  100  – 500+  F i sh  P r odu c i n g  Fa rmers

Lega l  S t a t u s  ( I n d i a ) :  Fa rmer  P r odu c e r  O rgan i sa t i on ,  Co -

ope ra t i ve  o r  Fa rmer  P r odu c e r  Company .

Fa rme r  I n s t i t u t i o n  ( F I )

“Techniques of Sustainable Fish Farming

A g r oup  o f  10  t o  20  women .  SHGs ,  t h e i r  f ede ra t i on s  and l i v e l i h oods  

c o l l ec t i v es  - p r ov i de  t h e  p l a t f o rms  f o r  c o l l ec t i v e  a c t i on  based on  

se l f -h e lp  and mu tua l  c o -ope ra t i on

Women S e l f  H e l p  G r o u p s  (SHG )

Farmer 
Ins t i tu t ion/
Sel f  Help 

Group 
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A member  o f  l o c a l  c ommun i t y  and  Fa rmer  

I n s t i t u t i on .  I s  s e l ec t ed  b y  Fa rmer  I n s t i t u t i on  t o  be  

t r a i n ed  on  Su s t a i n ab l e  Aquacu l t u r e  and  p r ov i de  

se r v i c es  u p  t o  15  – 25  f a rmers  i n  t h e i r  l o c a l i t y .  

Commun i t y Resou rce Pe r son  (CRP )

CRP T ra i ne r s  
Th ey  a r e  s e l ec t ed  f r om t r a i n ed  CRP based on  c e r t a i n  

c r i t e r i a .  T h ey  r ec e i ves  add i t i ona l  t r a i n i n gs  on  

t h ema t i c  t op i c s ,  r e f r esh e r ,  e t c .  T h ey  a l s o  p l a y  r o l e  

o f  l o c a l  men t o r  o r  c oach  f o r  CRPs  and f a rmers .

Farmer 
Ins t i tu t ion/
Sel f  Help 

Group 
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Commun i t y Resou rce Pe rson– ROLL OUT IN SCALE

1000
Hectares total 

pond area 
covered

17
Farmer 

Institutions / 
Self-Help 
Groups

400+ 
CRPs trained
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6000+
Farmers 

reached out to



Commun i t y Resou rce Pe rson– MOTIVATION
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- Social recognition

- ID Card / Name Tag

- Nutritional Support

- Rewards & Awards

- Certificates

- Oblique / Pride

- Environmentally Friendly Practices

- Training

- Knowledge Material

- Water Testing Kits

- Nets 

- Quality Fingerlings

FinancialIn KindSocial & Environmental 
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Commun i t y Resource Person – FINANCIAL  MOT IVAT ION

- Value added Products

- Seed

- Feed / EM

- Medicine on disease occurrence

- Net

- Lime

- Advance Fingerling

- Grow-out Pond 

- Fee from DOF 

- Training

- Assessor

- Consultant

- Transportation

- Testing

- Job of Farmer Institution

- Subsidies

- Credit Access

- Grant

- Insurance

Goods Access to Finances & MobilisationServices 
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