Supporting Document: Strengthen Communication and Advocacy for Women's Health
and Rights

1. Purpose of the Document

This document supports the building block "Strengthen Communication and Advocacy for
Women's Health and Rights” by outlining practical steps, real-life applications, and tools to
help other organizations amplify their impact through tailored messaging and strategic
engagement with diverse stakeholders.

2. Key Objectives
¢ Help organizations craft audience-specific messages thatresonate.
¢ Foster collaboration with local governments, NGOs, and communities.
e Align advocacy efforts with national development priorities.

¢ Provide actionable tools to improve visibility, trust, and engagement.

3. Practical Communication Toolkit

Stakeholder L
What They Care About Suggested Communication Tools
Group
Policy alignment, budget Policy briefs, formal presentations,
Local Government o
relevance, public image reports
Awareness, student Interactive workshops, comic book
Schools/Colleges . .
engagement, curriculum leaflets, short videos
NGOs & CSOs Synergies, grassroots reach Joint campaigns, MOUs, field visits
Impact metrics, sustainability, . .
Donors & Funders o Reports, case studies, pitch decks
scalability
Local Tangible benefits, trust, cultural Community meetings, flyers in local

Communities relevance language, radio



Stakeholder

What They Care About Suggested Communication Tools
Group
. Compelling stories, visuals, Press releases, human-interest
Media Partners . o
facts stories, media kits

4. Implementation Case Snapshot: “Sparsa Nepal”

Challenge:

Menstrual health was a taboo topic, making it hard to initiate public conversations and
partner with local bodies.

Approach:

e Collaborated with trusted women’s shelters and local NGOs to introduce
biodegradable pads.

¢ Used short awareness videos and community theatre for education.

e Built relationships with ward chairs and women-led cooperatives to create safe
advocacy spaces.

Outcome:
¢ Municipalities began distributing the pads through schools.
¢ Women’s groups became long-term allies, advocating on our behalf.

¢ Increased engagement from local media helped normalize the conversation.

5. Impact Tracking Tools

e Stakeholder Engagement Log: Record every meeting or outreach effort, outcomes,
and next steps.

¢ Communication Effectiveness Survey: Measure how messages are understood
and what action they inspire.

¢ Partner Feedback Forms: Capture how partners perceive collaboration and what
improvements they suggest.



6. Do’s and Don’ts

Do:

v Adapt your message per audience

v Use real stories and community voices

v Leverage existing networks and allies

v Stay visible—attend community events, fairs, or public forums

v Keep communication consistent and follow up regularly

Don’t:

X Use the same template message for everyone
X Assume one meeting is enough to gain support
X Neglect local languages or customs

X Rely only on formal communication channels

X Ignore feedback—active listening builds stronger ties

7. Summary

Effective advocacy is more than raising your voice,it’s about shaping the conversation.
When done with strategy, empathy, and flexibility, communication becomes a bridge that
links people, institutions, and goals. Through shared stories, trusted relationships, and

tailored messaging, we can drive meaningful action toward improving women’s health and

rights across Nepal.



