House Keeping

Please turn your mic off
when not talking

Feel free to introduce
yourself in the chat!

Please post your
guestions in the chat

Recording: Please note,
we will record the second
part of the meeting!
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Agenda

1. Context: Innovation Fund (5’)

2. Methodology & content of training (10’)

3. Lesson learned & Recommendations (10’)
4. Next steps (5)

5. Discussion & Questions (45’)
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Innovation Fund



Innovation Fund: Call 2022

Annual funding opportunity to encourage innovation,
collaboration and knowledge exchange among
health & social projection projects

Projects from at least two member projects in two
different countries

Winning proposal 2022: Strengthening the
mainstreaming of climate change mitigation and
adaptation in the health sector in Francophone
African countries

, Togo

, Cameroon
, Germany
, Germany
, Benin
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https://www.giz.de/en/worldwide/98377.html
https://www.giz.de/en/downloads/Portefeuille_fr_2021_04.pdf
https://www.giz.de/en/worldwide/95590.html
https://www.giz.de/de/downloads/giz2021-de-sektorvorhaben-one-health.pdf
https://ressources-eau.gouv.bj/pages/23-proseha-giz

Methodology & Content




Methods

t— 3 Francophone
ogan African countries 11 lectures
009 5 group work
5 days 3 guest presentations
1 World Café
Daily: .
- Trainin

20 participants - Energizers manual %y

6 GIZ advisors - Reflection rounds | - GlZ & WHO
2 WHO advisors ¥« Morning quizzes .

1 facilitator ) giz




Content
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Introduction to the key concepts

Mitigation in the health sector

Climate sensitive diseases
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Adaptation in the health sector

Climate governance & finance
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Lesson learned & Recommendatlons
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Challenges & Lessons learned - 1. Content and Format

Too much content for 5 days

I

= Offer various types of training with customized content
depending on the beneficiaries or targets:

» Reduction in duration:

2 days for
decision makers

3 days for
beginners

5 days for in-

S L@ @0)

depth training

1/

Option 1 : Beginner level, advanced level (two syllabi)

Option 2 : Different foci (policy, scientific, operational)

Option 3 : Individualize training (develop further modules / more
detailed and use as ToolBox)

Option 4 : Organize two phases (CC and One Health)

Option 5 : Do a separate training on CRVAs and HNAPs

giz



Challenges & Lessons learned - 2. Methodology

% Too little variation in = Keep the methodology of Day 4

methodological — In-depth work on different disease groups (airborne, water- and foodborne, vector-borne

approaches diseases)
— Application of the Assessment Report (ARS5) Framework
— Application of Health Adaptation Framework (10 components by WHO)
Exposure (E)
e Risk Adspiation 7 = Additional propositions:
. resilience
’“"[*,.'fﬁg"'” N — Field trip, especially with respect to mitigation (e.qg. visiting a health
Reduction) Vulnerability (V)

o soarnph Vg redosd
Inchadzenls pnd
comeTaniias

facility that has already measures in place)

— “Discussion Walk” — participants gets a topic to discuss, can get to know each
|

giz

other better and keep energy levels higher



Challenges & Lessons learned - 3. Geography

% Keep the regional = Advantages of regional participants:

approach

— Countries on different level of implementation can learn from each other -

reduces the “in our context it is impossible” feeling

— Sharing of resources and experiences > no reinventing the wheel

= Advantages of a regional trainer :

— Knows the context (political, scientific, cultural)

— Allows openness and directness

— Many references from the context (experiences, documents, etc)

= Recommendation: conduct the same training for Anglophone African & Asian countries
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Challenges & Lessons learned - 4. Practical Recommendations

v" Taking into account the training framework (trainer, participants, priorities), be flexible on the order

of the modules

v' Share documentation and tools with participants at the end of the training
= USB sticks with relevant literature, PowerPoints and pictures of the training

= Tools that are mentioned during the trainings (such as SORMAS, AKDN Carbon-Tool)

v Create a database of suitable trainers for this topic

v Ensure the inclusion of transversal topics (gender, reproductive health) and make a clear link with
One Health
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Next steps




Way forward

Knowledge
exchange

Knowledge
management

= Webinar GIZ WG = Article for
CC&H PANORMA

= Technical webinars = Article for IDA
with participants
(follow-up)

-

= WA Group for
training group

= Put forward topic
during health

conferences (e.g.
IMNHC in South
Africa)

Update training
manual

Integrate latest
scientific and
policy information
(SVOH &
ProSanté)

Revue
Scaling up

Exchanges with
WHO
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Essoninam Passike Pokona

Technical Advisor

ProSanté
GIZ Togo

pokona.passike@giz.de

Nadja Muenstermann
Technical Advisor

SV OH
GIZ Bonn

nadja.muenstermann@giz.de

WG CC & HeSP | Co-Speakers
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A
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, https://twitter.com/giz_gmbh

| PACPI

Alina Berendsen
Technical Advisor

ProSanté
GIZ Togo

Nadja Muenstermann
Technical Advisor

SV OH
GIZ Bonn

n https://www.facebook.com/gizprofile/

alina.berendsen@giz.de

nadja.muenstermann@giz.de

Kelvin Hui

Component
Manager

Improving Social
Protection &
Health

GIZ Cambodia
kelvin.hui@giz.de

Samantha Law
Junior Advisor

Promotion of Primary
Healthcare
GIZ Kyrgyzstan

samantha.law@giz.de
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