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Required Structure for SAFE 
Conservation Agreements
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Entry Point:
Village Institution Development

SAFE ECOSYSTEMS

Village

Village 
Development 

Fund (VDF)

Village 
Development 

Committee (VDC)

Village 
Authorities (VA)

SAFE Ecosystems Project

• Creation of Village Development Fund to receive direct payments from 
the project.

• Creation of Village Development Committee to coordinate activities at 
the village level.

• Capacity Building: (i) Financial Management, (ii) Project Management



Village Group Development
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Why Village Groups?

• Village Groups and Demonstration Activities 
will become the focus for the SAFE Project 
through Conservation Agreements.

• Conservation Agreements must benefit all 
people in the village, not just some people.

• The Village Groups will serve as the arms of 
the Village Authorities, VDFs and VDCs.

• Village Groups are more equitable than 
providing services to individuals.
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Demonstration Activities to be 
Implemented with Village Groups
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Improved Economic Performance 
through Village Groups
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Creation of Village Livestock Groups
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Creation of Village Agriculture Groups
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Creation of Village Social Services / 
Infrastructure Groups
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Creation of Eco-tourism Groups
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Creation of Village Alternative 
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Possible Flow of Direct Payments from 
SAFE Project to Communities
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Possible Flow of Livelihoods Support, Training & 
Capacity Building from SAFE Project to Communities
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Possible Flow of Direct Investment into Villages from 
SAFE Project to Communities
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Thank You!

Questions?
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