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Conservation Agreement Structure
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Required Structure for SAFE
Conservation Agreements
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Entry Point:
Village Institution Development

/ SAFE Ecosystems Project \

Village Village
5 Village 5

Development
Committee (VDC)

Development

Fund (VDF) Authorities (VA)

* Creation of Village Development Fund to receive direct payments from

the project.
 Creation of Village Development Committee to coordinate activities at

the village level.

\ * Capacity Building: (i) Financial Management, (ii) Project Management /
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Village Group Development
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Why Village Groups?

* Village Groups and Demonstration Activities
will become the focus for the SAFE Project
through Conservation Agreements.

* Conservation Agreements must benefit all
people in the village, not just some people.

* The Village Groups will serve as the arms of
the Village Authorities, VDFs and VDCs.

* Village Groups are more equitable than
providing services to individuals.
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Demonstration Activities to be
Implemented with Village Groups
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BASIC COMPONENTS:

a. Duck raising for meat andfor eggs
b. Mini-fishpond

Vegetables: long beans, bitter gourds,

cgg plants, tomatos etc.  Aquatic plants

Frame for growing gourds

Lemon grass
around the pond

Raised or trapped fish ~ Water hyacinth as shelter for fish
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Improved Economic Performance
through Village Groups
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Creation of Village Livestock Groups

Village Fish Group

Village Pig Group

Village

Village Chicken
Group

Village
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Group




Creation of Village Agriculture Groups

Village Fruit Tree Village SRI Rice
Group Group
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Village Village

Development Development
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Creation of Village Social Services /
Infrastructure Groups
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Creation of Eco-tourism Groups
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Creation of Village Alternative

Livelihood Groups
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Possible Flow of Direct Payments from
SAFE Project to Communities

SAFE Project Conservation Agreement &
Direct Payment SSS

Contract
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continued support VDF
based on performance
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Possible Flow of Livelihoods Support, Training &
Capacity Building from SAFE Project to Communities

SAFE Project

Contract
Renegotiation &
continued support
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Patrolling
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Monitoring...
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Authorities
Village Village
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training & Cap. Dev.
Supporting, including
marketing and sales.



Possible Flow of Direct Investment into Villages from
SAFE Project to Communities

SAFE Project Conservation Agreement
& Direct Community
Investment

Contract

Renegotiation & : :
continued support Social Services &

based on performance Infrastructure

Village
Authorities Development

Village Village
Development Development
Fund Committee

Village Implements Conservation VA VDF & VDF receive

Activities as part of CA: . :
: investment support for social
Patrolling

Reforestation services / infrastructure

Seed Collection Users make voluntary development; creation of

Monitoring... payments to VDF based user groups
on usage of social

services / infrastructure




Thank You!

Questions?
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