MEMORUNDUM OF UNDERSTANDING

FACILITATING A PARTNERSHIP AGREEMENT
BETWEEN

SAI Group presenting, the Awega 501, an initlative managed by Cranent Lid, 3 company registered in England and
Hersnafter referred to as
"SAl Groug®

AND

Tree Liganda Academy, registered in Uganda at P.0O BOX 11, Kihibi, €anungy District in Uganda;
Hpreinafter referred 1o 33,
ﬁsfij gﬁ

1. 5AI GROUP - IMPLEMENTING SCI {SUSTAINABLE COMMUNITIES INITIATIVE}

SA1 GROUF Is a collective effort of dwerse backgrounds of its Management ranging from Finance, Administration,
T, and traching skills, acquired over time in envirgnments that are cognitive of the needs of the wider 2ross section
of society. These needs have become SAT GROUPs challengs, such that SAT GROUP bas develaped initiatives that
affer wholpsome sustalnable solutions.

Through sxtensive research, strong partnerships with investors, Technology partners, manutacturers, focat
authorities and governments, S8 GROUP i able 1o apply these solutions, 10 a wide range of key aspects pertaining
W commerce, governance and community development, which in the absence of a supportive partner, would
reguire iengthy and expensive means to achisve.

SAI GROUP implements its initiatives through its Sustainable Communities initiatives {SC!) by subscription of
individuals or corporate members, who are registeced 1o participate within the locatities of the beneficiary
Communities.

2. TUA - INNOVATIVE PARTICIPATION IN CONSERVATION AND POVERTY ALLEVIATION

Tres Uganda Acadenvy [TUA) is an Eco-Inclusive, Social Action, Research and Advocacy Youth Led Conservation and
Agriculture Organization, 11 was first established in September 7015 1o aid and philanthropy Community led
conservation and poverty alleviation. Cusrently, our membership base goes up to 1,050 farmers in 43 Community led
grougs and Clubs formed under the Village Savings and Loan Associstion Model. TUA forms, tapacity builds and
registers Farmer led groups under the VSLA Mode! with the aim of promoting Community led Conservation and
Sustainable Agriculture in order to increase production, employment, household incomes and food security. Most of
these TUA established groups are registered with Kanungu district local government and have 2 certificate of
registration and others are still in the process of registering. Therefore TUA serves as 2 “vehicle” suitable far
delivering robust solitions to vanous challenges that Communities face daily ranging from social, environmental and
aconomical by recognizing local people’s involverment in problem sclving fo accelerste change, TUA's key objectives
Bre oy

2.1 Play a meaninglul role in enhancing the Environment through advocacy, empowering and capacity building local
2.2 Contributing towards food security and poverty eradication

2.3 Contributing towards the consolidation of public services in Kanungu District, to be delivered over a single
affectve and trasspatent platfooms,

2.4 Contributing towards local economic growth through value addition and increased trade and exports of local
produce,

1.5 Contributing towards the industrialisation, creation of employment and the improvement of the averall quality
of life for the people of Kanungu District
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3, PROPOSAL

1.1 54l GROUP presented TUA with a proposal, 1o roll out the implementation of projects through 5C in Kanungy
District using Its Technology based platform cafled, Webfarm Community Development Management System [CDMS)
1.2 SAI GROUP fully understands the chaflenges of community development that TUA may wish to engage in, and
choose to apply the robust principies of its Sustainable community initiative, to offer numerous wholesome
Solutions snd to establish and develop Sustainable projects in Kanungu District,

3.3 SAl GROUP groposes to delfiver its solutions through the TUA initistives by involving the local community and
using the existing local natural and Human resources to achieve general community welfare and an inclusive local
economic and social objective.

3.4 SA1 GROUP believes that Kanungu District represents the general identity, Historical significance and bears ail the
halimarks of 3 model society, that can become a centre of excellence for economic and social enterprise, and that
SAI GROUP and its partners are uniquely positioned to successfully help 12 implement projects and initiatives jointly
with all stakeholders through TUS s Kanungu District.

3.5 Having duly examined and satisfactorily researched on the local community’s needs and challenges, SAI GROUP i
vonfident that its Webfarm COMS platform will effectively articulate technology and finance to deliver sustainable
projects to the various sectors that TUA has embarked on to create functions] and progressive communities in
Earungs District.

1.6 Therefore 541 GROUP's unigue ability to combine technology and investment, presents a platform which has
attractad dedicated investment consortia, who view such an approach s sultable for fuffilling thelr obijectives in
defivering commercial and humanitarian projects. The Webfarm COMS platform offers the opportunity for all
participants to work together in 3 more transparent and acoountable environment

4, PURPOSE OF THE M.O.U

The purpose of this Moll is to guide the joint efforts of both parties in implementing projects through a platform
that wifl facilitate sustainability by availing the resources needed for delivering ecanomic and sodist development in
Kanungu District, alongside UNDP's Sustainable Development Goals and Uganda’s vision 2040,

Therefore this Mol seeks 1o enable the parinership 1o

4.1 Empower women, youth, and the disabled and marginalised communities.

4.2 Promote the social wellbeing of its members in Kanungu District.

4.3 improve enterprise panicpation and vaiye addition amengst its members.

4.4 Establish high end commercial activities geared towards economic empowerment of the locai communities as &

51 Emﬁwm’g ofa tmm base to facilitate members’ enterprive actadties in Kanungu District
5.2 To pool together and provide the requisite resources and infrastructure that shall support members” enterprise

5.3 To develop training programs that shall promote and develop members’ enterprises.

5.4 To promote and ensure sustainable agriculture, Healthcare, Education and environment,

5.5 To develop local and intemational trade, sourcing and procurement opportunities.

5.6 Mobilization of corporate partners to participste actively in enterprise development in the region.
5.7 To offer Capacity bullding in Evaluation and gavernance of project inputs and progress

5.8 Sensitize the community by smphasising the importance of economic empowerment.

&. Specific Actlvities

The partnership aims to conduct the foliowing programs and activities:

£.1 Indtiate and mplernent Chilli Farming

6.2 To carry out research and advocacy for better climate, foad security, protection of natura resources and
eguitable wesith distribution

.3 Set up a processing facility for the defivery of chilll and other products to local and intemationat markets
6.4 Establish value addition processes for chill and production to local and interatianal markets

.5 Farilitate the provision of transport, agricultural eguipment and machinery to participating TUA members
6.6 introduce other related projects to sustain TUA members’ livelihoods.
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? 3 %@%ﬁi@mﬁmaﬁém government Liaison and ensure compliante to Law.
7.2 ideniily and vet the project beneficiaries

7.3 Drversee and manage auditing, reporting and buman resource activities

7.4 Oversee project operation, guidelines and technical systems

7570 g@% ;?a% %iaigm m‘ﬁ piiﬁm retated Apps and facilitate the TUA website, under agread terms and offer
training 1o users who will administer the implementation of TUA's projects

7.5 To offer Sales snd Marketing strategies in the delivery of TUA membery produce and TUA's project outpuls

7.7 To engage international markets to absorh the various rroducts from TUA members '

7.8 To enable the delivery of feasibility, evaluation, assessment and progress reports 1o stakeholders inciuding
baseline and market studies through Webfarm COMS.

7.8 To Brand and Market TUA member's products in fine with the grovisions of the fair trade initistive.

NB: both parties may enter into a joint venture agreement, and engage in comemercial enterprises 10 generate
revenues that will support key projects, under a joint management structure.

Whilst partnering to deliver the platform’s 507 both parties will achieve their ohigctives and recognition from a global
perspective and proceed to implement the inftiative region wide,

The parties’ partnership shall be guided by the following principles:
4.1 integrity

4.2 Avoountability

9.3 Excelience

9.4 Travsparency

4.5 Confidentiality

10, WTELLECTUAL AND TECHNICAL PROPERTY RIGHTS

in the course of collaboration between TUA and SAI GROUP and their affiflates, the use of proprietary matersls and
technologies acquired by sither party, must adhere 1o intellectual Property (iP] and Technical Property [TP)
protection kaws. fnnovations, research products such as data, and other IP/TP, derived from jolnt programs shall be
pwned jointly following consultations with the relevant institutional IP/TP organs/panels. for purposes of this MOU,
1P shall be taken, without fimitation, to mean intellectual property rights, published, unpublished or pending.

11 AMENDMENT, ARBITRATION AND REVIEW

111 Amendment

This MOU may be amended or additional provisions included, only upon mutual agreement by both parties. Such
amendments or sddenda, once approved by both parties, may then become part of this Memorandum of
Understanding.

11.2. Aritration

i1 the event of 3 conflict between both parties each party is at liberty to appoint an arbitrator who will rep-resent
them, with 2 view 1o arrivieg at an amicable resclution

113, Review

Beview of this Mol may be carsed out & and when the need arises by either party and presented 1o the gther party
for mutual agreement,

i the event sither party is unable to perform its obhgstions under the terms of this Agreement because of stz of
God, strikes, squipment or transmission failure or damage reasonabily beyond its control, or other rauses spasonably
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heseanid its control, such party shall aot be lable for damages 1o the other for any demages resulting from swch
faiture 10 pediorm o otheswne Trom such tavses.

e witness whereof the parties hereto through their duly authorized representatives have set their hand hessunder:

EATIRD

T

12.3 For SAI GROUP
Hame: Thomas Ctisno

Hame: Nzamuhiki Peter N Manjeet Panesar
Address; Tree Uganda Academy, Address: 138 Pinner Road
o Middie
Uganda United Kingdom
HAL4JE
Contact;  +256 782245377 Gt WS IBIA0

Signature: o
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